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	TOOL: Physician Co-Lead Role as a UBT Member

	
	
	

	
	Purpose

This tool provides information to physicians named as UBT co-leads. It provides information that will help physicians be better prepared to guide, support, nurture, and sustain highly effective UBTs.
When to Use

Use this tool when starting a new UBT or when adding a new physician co-lead.
Who Uses

Physician co-leads
How to Use

Review this document to ensure that new physician co-leads understand their role, the role of the UBT, and the competencies they need to successfully co-lead a UBT.
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	TOOL: Physician Co-Lead Role as a UBT Member

	
	
	

	
	Support Physician Leads
	

	
	· Model good partnering with co-leads (plan meetings and projects jointly with them).

· Provide leadership (not giving orders but guidance as needed).

· Work with partners to engage all team members.

· Ensure that physician perspective is included in the choice of projects and how improvements are made.

· Set a collaborative tone that values all input.

· Listen to all team members.

· Help other physicians get on board and stay engaged.

· With your partner, find resources for the team.

· Be an advocate for your team with the UBT sponsors.

· Keep your team informed of related initiatives and sponsor needs and wishes.

· Help other physician co-leads spread successful practices.

· Promote UBTs as an operating strategy.

· Help the team adhere to UBT guidelines.

· Increase capacity, improve clinical outcomes while striving for excellent service, and make the patient the central focus of KP work.

· Ensure that the team has balanced participation.

· Coach other physicians and team members as needed.

· Keep the sponsors and fellow physicians informed.

· Discuss confidential issues in private.

· Be flexible and open.
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