TIPS AND TOOLS

PICK your priorities!

Purpose

The PICK chart is used to help teams
prioritize their performance improvement
work. The tool helps determine which projects
to focus energy on first—starting with work
that has high impact and is relatively easy to
do, moving on to work that has lower impact
or will take longer to accomplish, and setting
aside work that has low impact and/or will
require more time or resources than a

team has.

When

Use if your team has identified several
projects or areas of improvement in a system
or work setting.

Who

Level 2 and higher teams.
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