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+	 Setting up a fast-track area with four patient 
rooms for patients with low acuity issues.

+	 Standardizing criteria for triage.

+	 Keeping patients in treatment rooms only while 
being treated; waiting occurs in the fast-track 
waiting area.

BASELINE LENGTH OF STAY 
(in minutes)

RESULTS

Emergency Department speeds up service by:

162
BEFORE

90
AFTER

For more, visit LMPartnership.org and click on Quick Picks on the right-hand side of page.


