FEATURED TEAMS:

Urology and General Surgery,
South Bay Medical Center

To address the low number of after-visit
summaries given to patients, and the resulting
high number of calls to their departments,

the UBTS’ co-leads:

Discussed the importance of after-visit
summaries with staff.

Reminded staff members’ how to note in
KP HealthConnect that patients had received
after-visit summaries.

Created a friendly competition among physi-
cians to see who could improve the most.
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