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F THE FUTURE

Use this as a warm-up before a huddle or a brainstorming session.

DIRECTIONS:
1. Deal out the cards evenly to all participants.
2. Ask people to look at their cards.

3. Based on the cards in his or her hands, have each person share an
example of how they use the critical skills listed below:

¥ Hearts = Collaboration & Clubs = Digital fluency
¢ Diamonds = Consumer focus & Spades = Process improvement
EXAMPLES:

Collaboration: “Working in partnership with Pharmacy has helped my team
improve pain management for our members.”

Consumer focus: “I'm helping to improve our members’ care experience by
introducing myself and briefly explaining what to expect during their visit.”

Digital fluency: “Skype for Business messaging is replacing Sametime.
Are you ready?”

Process improvement: “| have a suggestion for improving our response times
for phone calls and emails.”
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